
 NPSD Middle School 
Schedule



Introductions

● Dr. Todd Bauer, Assistant Superintendent
● Dr. Tomorrow Jenkins, Principal, Pennbrook
● Mrs. Jamie Rivera, Special Education Supervisor (Middle School)
● Mr. Kyle Hassler, Principal, Penndale
● Dr. Sean O’Sullivan, Principal, Pennfield



Agenda

● Communication Plan
○ Feedback Opportunities: Cabinet, Administrative Team, Teacher Leaders, Building 

Level, Parents/Students
○ Work Session

● A brief history
● Hanover Research Study/Findings
● Feedback Sessions
● Proposal
● Question/Answer
● Approximately 1 Hour



Some Key Terms
● Traditional

○ 8 periods (1-8) and 6-day cycle (a-f)
○ 45 minute periods with 7 transitions (plus lunch)
○ Courses last all year long (180 days)

● 4 x 4 Block
○ Typically the same schedule each day or marking period
○ 92-minute periods “blocks” for 90 days
○ Switch classes at the semester break

■ Courses are half a year 



A Brief History…
● In 2019-2020 we ran a 6-Day Cycle (A-F) 8 period traditional schedule

○ After the shutdown, challenges with online learning with 8 periods, 
anticipated disruptions throughout the 20-21 year

○ Contact tracing, hybrid teaching, online learning, material distribution, 
etc.

● Pedro Rivera, PDE Secretary of Education at the time, encouraged block 
scheduling for reasons above

○ Middle School Scheduling Subcommittee recommended Block for 
20-21, prior to Dr. Rivera’s recommendation

● For the 21-22 school year, feedback from teachers and building leadership teams 
(via principals and curriculum supervisors) was to stick with it for another year.

○ Continued uncertainty, many of the reasons above still apply



Hanover Research

● Professional research firm, Arlington, VA
● One of the largest research firms in the country
● Has partnership with NPSD, trusted fidelity in their projects
● Administered “District Operations Survey” Instrument in April of 20-21 
● Focus Group Discussions in Fall of 2021



Hanover Research 
        “District Operations Survey” 5,440 Respondents



Focus Group Conversations 
Led by Hanover

● Parents
● Students
● Teachers
● Administrators



Premise of the Project
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Priorities/Goals:
1. Student success/achievement
2. More common planning time for teachers
3. Cumulative courses all year
4. Maximizing instructional time
5. Common PennTime
6. Intervention time
7. Relationship building with students
8. Professional development for teaching in the block
9. Clear communication of “the plan” moving forward



Some North Penn Specific Challenges:
1. 9th graders going to NPHS
2. NMTCC
3. 6th graders coming up to the middle schools
4. Reading intervention scheduling
5. Balancing the courses (the need for an additional special)
6. Shared staff



Current Middle School Schedule



AB Schedule Proposal



Proposal -7th
7th Grade

Block Blue A White B Blue C White D Blue E White F
1A

Quarterly Minors Math Quarterly Minors Math Quarterly Minors Math
1B
PT PennTime
2A Music PE Exp Lang Music PE Exp Lang
2B Math - EOT ELA - EOT Science - EOT SS - EOT Reading - EOT Tech 7
3A

ELA Science ELA Science ELA Science
3B

Lunch
4A

SS Reading SS Reading SS Reading
4B



8th
8th Grade

Block Blue A White B Blue C White D Blue E White F
1A Music PE Tech 8 Music PE Tech 8
1B Math - EOT ELA - EOT Science - EOT SS - EOT 5th Major - EOT Study
PT PennTime
2A

Quarterly Minors Math Quarterly Minors Math Quarterly Minors Math
2B
3A

ELA Science ELA Science ELA Science
3B

Lunch
4A

SS 5th Major SS 5th major SS 5th Major
4B



9th
Block Blue A White B Blue C White D Blue E White F

1A
Science SS Science SS Science SS

1B
PT PennTime
2A

ELA Math ELA Math ELA Math
2B
3A Educational Opportunity Time
3B 6th Major/Minors

Lunch
4A

WL Cycle Minors WL Cycle Minors WL Cycle Minors
4B



Strengths:
1. Core content courses all year
2. Common PennTime
3. PLC and Department time 
4. Opportunity for additional support/period

a. This time gives students  the chance for extra support from their teachers
5. Extended class periods for differentiation/project-based learning

a. Will also help support student Social-Emotional Learning through time to create 
deeper relationships

6. Better for PSSA/Keystone testing timelines
7. Easier transition to NPHS
8. Better aligns with NPHS schedule for 9th graders
9. Better mix of major & minor classes



Special Education
1. Delivery of instruction in core academic subjects throughout the school year.
2. Reading intervention scheduling also more consistent
3. Student support and case management during Penn Time.
4. Educational Opportunity Time

a. This Educational Opportunity Time provides an opportunity for re-teaching, 
support, and provide student with individualized accommodations and 
modifications to access the curriculum in the general education and/or special 
education setting.



Considerations:
1. Teachers need more professional development to maximize instruction in a block format 
2. Students will need support in navigating a schedule that is a bit more nuanced
3. Can we provide new and exciting opportunities for students during the additional 

period?  If so, what could that look like?
4. Continue to evaluate student success and make adjustments where necessary



Questions in the chat!



 Thank you for joining us!


